17-NOV-2014

AGENDA
District Leadership Team Meeting

(November 17, Room 18 at High School)

(Begins at 6:00 PM, break at 7:00, meeting will continue for those who desire.)

TOPIC OF TONIGHTS MEETING: Striving to become a principle centered, values based
organization.

Celebrate Success: Fall sports seasons, professional development, parent teach conferences,
use of core values within our schools!! Great job to everyone involved!

GUIDING QUESTION: What are we doing each month that targets our 2014-15 goals? We must
make the most out of our existing opportunities.

PLAN ON A PAGE = Refine these plans and use them for a point of reference each month within
our school. Be S.M.A.R.T. (Specific, Measurable, Achievable, Relevant, Timely)

PROFESSIONAL DEVELOPMENT
e (November 24t Mobile Monday on DYSLEXIA)
SCHEDULED T.D.D. DAYS

e (February 16"" NWEA/MAP CONSULTANT)
e (January 2" TDD Indian Education for All and Montana Math Standards)

FOCUS: FOCUS ON WHAT IS MOST IMPORTANT

INSTRUCTION & LEARNING” ACCORDING TO ASCD, (ASSOCIATION FOR
SUPERVISION AND CURRICULUM DEVELOPMENT) THE TWO MOST IMPORTANT
FACTORS FOR STUDENT ACHIEVEMENT ARE TEACHERS AND THE PRINCIPAL. "we

know that from the moment students enter a school, the most important factor in their success is not
the color of their skin or the income of their parents—it is the teacher standing at the front of the
classroom," says Arne Duncan, secretary of the U.S. Department of Education.

ESTABLISHED DATE FOR NEXT MEETING:

ASSESSMENT: Share idea about stopping MAP assessment at grade 10 due to the amount of
testing already done by juniors. Seniors could focus efforts on a senior project?



